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Skills
	
Experienced professional with a 19+ year track record of excellence in high end residential and commercial construction field. •Strong work ethic, self-motivated, and dedicated to excellence •Skilled in most major construction applications •Ability to lead, communicate, and direct professionals and laborers as a team • Accustomed to multi-tasking, scheduling, and delegating •Able to keep positive attitude in stressful situations  •Demonstrated ability to be decisive in difficult circumstances and meet strict deadlines 

	Contract Administration
Legal Requirements and Permits
Estimating/Bidding
Computer Skills (MS Office)
Carpentry/Construction Skills
Scheduling and Workflow 

	Customer Service
Construction Documentation 
Tool and Equipment Use/ Maintenance
Field Project Management
OSHA 10 Certified
Excellent Written and Oral Communicator





	
Professional Highlights and Skills
	Project management
Directed Building Process: 
· Oversaw ground up construction activity for custom design build residential construction 
company.  Projects ranged from $250K - $1.5M.  
· Managed several projects at once. 
· Negotiated and procured contracts with contractors and vendors. 
· Received awards for homes in Regional shows.  
· Selected as a part of exclusive building teams in premier communities in Wilmington, NC 
Managed “curb to roof” Maintenance:
· Independently managed a team of 50 technicians and contractors in complete store 
maintenance of 50 stores in 2 states.  
· Responsible for $1.7M annual budget + capital expenditures projects
· Decrease reliance on vendors in fundamental areas by 41% by hiring and training new
 employees saving in excess of $75K/month in expenses.  
Orchestrated Multiple Projects:  
· Retrofitted all refrigeration equipment in over 40 convenience stores in 8 months which 
increase energy efficiency and saved an average of $1200 per month  resulting in an 
average division savings of $576,000/year 
· Coordinated multiple construction projects at different  phases while eliminating 
bottlenecks in workflow saving company 28% in subcontracted labor
Construction Superintendent
Worksite Supervision: 
· Oversaw construction start up and close out of worksite.
· Directed and coordinated subcontractor and supply schedules, conducted safety meetings,
RFI, field questions, 
· Responsible for start –up and close- out procedures,  and final punch-out  
Budgeting and Cost Control: 
· Collaborated with project manager to ensure projects meet budget constraints.  
· Helped develop annual and quarterly budget projections
· Implemented new and more efficient construction methods and products resulting in 
“greener “building standards. 

Material Management:  
· Ordered materials, 
· Controlled inventory, 
· Managed logistics and procurement for different projects & phases of projects.  
Training and Leadership
Hands On & Field Training: 
· Trained crews and individuals in proper use of tools, building materials, and installation on-
 site and in meetings.  
· Taught craftsmen in disciplines of carpentry, drywall, flooring, basic/advanced tool use, 
safety procedures, personal fall protection, and customer service. 
· Crossed trained employees in equipment troubleshooting and technical support.  
Meeting Coordination: 
· Scheduled and conducted weekly safety meetings for employees. 
· Planned and chaired meetings and divisional events
· Experienced giving presentations and creating Power Point documents.
 Human Resource Training & Development: 
· Developed strength based career paths with employees and counseled them in setting 
obtainable goals and worked with them towards meeting their objectives.
· Established personalized targeted training and learning for staff.  
· Conducted quarterly & yearly evaluations and responsible for monthly on-time matrix analyses.  

	
	
	

	Employment
History
	Construction Foreman
Superintendent/Foreman
	Cape Associates, Inc. Eastham, MA
HCF Builder, Big Spring TX
	2013
2010- 2013

	
	Division Maintenance Supervisor
	Applied Petroleum Technologies, Midland, TX
	2010

	
	Operations Manger
	Yotade Construction Services, Wilmington NC
	2005-2009

	
	Carpenter •Superintendent•
Construction Manager
	
Murdock Building & Design Wilmington, NC
	1996-2007

	
Education
	
Capella University   Online
San Joaquin Valley College 
	
Business & Leadership Courses 
Associates in Science: Construction Management (4.0 GPA  and in top of class)
	
2009-2010
Graduating early 2014



